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Jen’s instantly likeable

and great at what

she does. Couldn’t
recommend her highly
enough!

MICHAEL MAPSTONE,
EXECUTIVE DIRECTOR,

EXTERNAL AFFAIRS & GLOBAL

ENGAGEMENT, CHARITIES
AID FOUNDATION
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Jennifer has a natural
warmth to her and
quickly put participates
at ease.

EMILY SIMONS, DEPUTY
DIRECTOR, DEPARTMENT
FOR EDUCATION
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One of the most
effective sessions I
think I've ever attended,
excellent structure, style,
focus, good balance
between chat, thought
and writing

FROM FRAZZLED BOSS

A group programme for managers focusing on core skills for building effective
work relationships.

Do your leaders & managers struggle to find the space to think strategically? And yet
do you struggle to find the resources to offer bespoke in-house management
development solutions?

FROM FRAZZLED BOSS TO INSPIRING LEADER: THE ESSENTIAL TOOLKIT is a 4 month
programme giving leaders ringfenced space to think, reflect, and build key skills to support
their teams: how to coach, how to build trust within a diverse team, adapting our leadership
style when needed, and with additional resources on preparing for difficult conversations,
planning team away days and other practical support.

HOW IS IT STRUCTURED?

e 5online modules (each needing 30-60 minute to complete and comprising short 5
minute videos plus worksheets to prompt reflection)

e 5 x 90 minute lunchtime workshops: an interactive blend of exercises, discussion and
skills practice, taking place 1230-2pm on April 28, May 12, June 2, June 23 and July 7
2025.

e Access to support from me throughout and a bonus 30 minute 1-1 coaching call to use
whenever it’s needed.

The cost of FROM FRAZZLED BOSS TO INSPIRING LEADER: THE ESSENTIAL TOOLKIT is
£695 + VAT per participant. Charities and not-for-profit organisations can access a
discounted rate of £495+ VAT (please email me at jennifer@mccannacoaching.co.uk if you
need the discount code.)

NEED IN HOUSE LEADERSHIP OR MANAGEMENT DEVELOPMENT?

Supporting middle managers with targeted skills training has in many cases fallen off the list
over the last few years. If you have 6 or more managers you’d like to both access leadership
development and build their relationships as a group of peers, I design and deliver an in
house version of this Inspiring Leader programme at an accessible and competitive price.

This might look like a) two in person workshops focusing on skills practice and building
relationships between your cohort of managers or b) a series of lunch & learns focusing on
different tools and skills needed for effective leadership and team management or c) a series
of small group action learning sets — ideal to build and deepen relationships within your
management cohort. All to be underpinned with access to the 5 bite-size online modules -
designed to fit around a manager’s busy schedule.

If you have any questions about FROM FRAZZLED BOSS TO INSPIRING LEADER please email
me directly at jennifer@mccannacoaching.co.uk — I would love to hear from you.

WHO AM I?

I'm a leadership coach with the International Coaching Federation at PCC level, and have 15
years experience of coaching leaders & managers in a range of organisations. Recent clients
include the Department for Education, British Red Cross, The UN Refugee Agency & Voluntary
Services Overseas. I used to manage a big team myself, in a complex organisation, so I bring
this insight to designing programmes that I know create confident, skilled up and resilient
managers.

M McCANNA COACHING

You can access more resources and practical tools at mccannacoaching.co.uk



